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Guided Learning Certification
60.5 hrS ¢ (Internal certificate)
Independent learning hours Category and Subcategory

63 hrs
e Category 6 -
Business & Administration
e Lot-
RRRAK  Total Learners Project Management
88848 60 e Core Subject -
888& Project Management - Digital

Learner breakdown
Year 1: 24 Year 2: 36

Employer contribution
Full Price - £4,653.00

SME - £465.30

Corporate - £1395.90 + VAT

Size of cohort

8 minimum / 12 maximum

Model(s) of delivery
Virtual



High Level Summary

¢ |nduction
(1 GLH)

e PRINCE2 Foundation Pre-work
(20 ILH)

e PRINCE2 Foundation
(22 GLH)

e PRINCE2 Practitioner
(9.5 GLH)

¢ Introduction to Agile
(7 GLH)

¢ Client Relationship Management
(7 GLH)

o Soft skills for PM’s
(14 GLH)

Knowledge

* Governance: structures, responsibilities, functions

and controls

¢ Stakeholder perspectives, interests and influence

¢ Contract management/procurement
¢ Project planning/leadership

® Business cases

¢ Resource management

¢ Risk/issue management:

¢ Health/safety/environment and phases/review points

¢ Quality processes and QA

® Plan management, peer review and identifying
improvements

¢ Monitoring and reporting

How to Apply

Telephone: 01302 815 530 Opt. 2
Email: bootcamps@intertrain.biz

Skills

¢ Develop/agree budgets/forecasts

¢ Facilitate procurement process/define
contractual agreements

* Prepare/update project schedules
¢ Plan resources and budgets
® Prepare a business case

¢ Communicate vision and values to team/
stakeholders

¢ Use oral/written/IT communication methods

e Manage and evaluate progress to improve delivery
¢ Manage risks

e |dentify and manage threats/opportunities

* Monitor/report against plan

Behaviours

e Treat all equally

¢ Respect for others

¢ Collaboration/teamwork
¢ Take responsibility

e Drive results

¢ Integrity/ethics/compliance

ISKILLSq
FOR LIFE

For more information about these Skills Bootcamps, visit our website:
railway-training-courses.com/dfe-skills-bootcamp

SKILLS BOOTCAMPS
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