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Guided Learning

64 hrs

Independent learning hours
20 hrs

Total Learners

600

Learner breakdown
Year 1: 144 Year 2: 142

Employer contribution
Full Price - £4,840.00
SME - £484.00

Corporate - £1,452.00

Size of cohort

6 minimum / 14 maximum

Model(s) of delivery

Classroom, elearning

Certification

* (Internal certificate)

Category and Subcategory
e Category 1 -
Construction and the Built Environment

® Green Skills in Construction and the Built
Environment

¢ Building Services Engineering

20




High Level Summary

¢ Competency Assessment (1 ILH) e Commercial Awareness (16 GLH, 5 ILH)
e ECITB Planning & Scheduling (24 GLH, 10 ILH) ¢ Application Workshops (16 GLH)
e Introduction to Estimating (8 GLH, 3 ILH) e Competency Assessment (1 ILH)
Knowledge Skills
* Planning/Scheduling ® Prepare schedules, estimate resources, develop
Planning/scheduling plans
Stakeholders ¢ Determine stakeholders and their influence/
interests

Processes for producing schedules

Gritieal peith 2nelsie ¢ |dentify risks/issues

o EtiTerie ¢ Define project scope

. . . e Estimate, schedule, monitor progress, take action
Estimating - importance, terms, types

[ ]
Link between estimate accuracy and scope fespene o Crenge

definition e Perform critical path analysis
Link between estimating and cost engineering ¢ Control costs
e Commercial Awareness * Manage documentation
Commercial landscape of project ® Accept allocate and supervise technical and other

Individual impact on project outcome eshe

¢ Undertake work in a way that contributes to

Communications and documentation )
sustainable development

Behaviours

e Teamwork e Committed to achieving results/improving

¢ Leadership - direction/support vision performance

e Communication - work with/influence others * Promote public good - act acting morally/legally/

* Diversity - take account of diversity/equality sedelly BppepiEs

How to Apply

Telephone: 01302 815 530 Opt. 2 ISKl LLS q
Email: bootcamps@intertrain.biz FOR LIFE

For more information about these Skills Bootcamps, visit our website:

railway-training-courses.com/dfe-skills-bootcamp SKILLS BOOTCAMPS
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